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Time Item Speaker

10.00 Welcome and opening remarks Kate Symons – Chairperson, Commission 

10.10 VEU program update (including Q&A) Jeff Cefai – Director VEU, Commission

10.25 Compliance and enforcement update (including Q&A) Luli Zyka – Manager, Audit and Compliance 

VEU, Commission

10.40 VEET Bill (including Q&A) Emma Jacobs – Manager, Demand Side Policy -

DELWP

10.55 New and revised activities update (including Q&A) Jack Brown - Manager Energy Efficiency 

Technologies - DELWP 

11.10 VEU case studies in farms (including Q&A) Nick Tsaktsiras - Senior Agricultural Policy 

Analyst – Agriculture Victoria and Katie Wittman, 

Technical Lead VEU - Commission

11.20 Closing remarks and final questions Jeff Cefai – Director VEU, Commission

11.30 Session close



Victorian Energy 
Upgrades Forum

How to: submit 

questions/comments

1.Chat function

2.Questions/comments 

from the floor

3.Be respectful
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Introduction 
Jeff Cefai



Year to date – 1 July 2021 to 30 June 2022
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2022 Target: 6.7 million certificates

Certificates created by 30 June: 15.9 million 

Certificates registered by 30 June: 13.96 million*

Products approved in 2021/22: 1,631

Approved installers in 2021/22: 1,193

*delayed surrender date in 2022
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VEECs created by month and type of activity
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BB Lighting Upgrade
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Cold Room
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In-Home Displays

Lighting

NBB Lighting Upgrade

PBA Activities

Prerinse Spray Valve

Public Lighting Upgrade

Refrigerated Cabinet

Refrigerator/Freezer Purchase

Shower Rose

Space Conditioning - Thermal
Efficient Window
Space Conditioning - Weather
Sealing
Space Heating

Water Heating



1 July 2021 to 30 June 2022
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Building based 

lighting  3.2 m 

Refrigerated 

display cabinet 

945 k

Non building 

based 

lighting 13 k

Water heating 

776 k

Lighting (21) 

1.5 m

Refrigeration 

destruction 

5 k

Project based 

activities

190 k

Space 

heating 40 k

Public 

lighting 109 k
Shower rose 

182 k

In-home 

displays

485 k

Weather 

sealing

127 k

7.57million VEECs registered



1 July 2021 to 30 June 2022
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Field audits

60

Desktop audits

623

VEECS 
surrendered from 
investigations and 

enforcement 
actions

7,119

Queries (total)

5482
AP, business 

queries

2120

Consumer 
queries

2819

Complaints 
resolved

854

Phone Audits 

132



Program to date

Victorian Energy Upgrades Forum – 9 December 2021 9

Total installations 6 million

Residential 5.8 million

Non-residential 260,000

Total certificates created 81.9 million

Total certificates registered  74.3 million
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Registry update
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123 Accreditation Applications 

Processed

• 19 new accreditation applications

• 97 additional activity applications

• 7 Project-based activity 

applications

7.5 million VEECs registered

• 9085 Batches registered

• Over 90% of batches completed 

within 2 days of target timeframe

Escalations and Investigations

• 5 Escalations (2 on-going)

• Over 100 First Creation batches 

completed, valuable feedback 

provided to program participants



Technical Services: 
Project based activities 
and products

11

Project-based activity engagement

PBA certificate registrations more than 

doubled in 2021-22 via 47 projects to total 

190,000 for the year:

2 projects: > 20,000 VEECs

5 projects: 10,000 – 20,000 VEECs

26 projects: 1,000 – 10,000 VEECs

12 projects: 100 – 1,000 VEECs

2 projects: < 100 VEECs

In 2022 processing times have been 

maintained even though impact report 

submissions increased

We are now accepting water heating 

product applications on behalf of the 

Energy Savings Scheme.



Program updates –
January to July 2022
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Specification changes – new commercial 

heat pump water heater activity, changes 

to building based lighting and energy 

efficiency factor changes (Feb)

Reminder to ensure BB lighting creation 

claims reflect baseline environment (Feb)

Updated guidance for refrigerated cabinet

activity (Mar)

Updated product guides and forms for 

water heating products (Apr)

Updates for classification of refrigerated 

cabinet products (Apr)

https://www.esc.vic.gov.au/victorian-energy-upgrades/updates-reports-reviews-and-data/updates-veu-program/veu-specifications-changes-commencing-1-february-2022
https://www.esc.vic.gov.au/victorian-energy-upgrades/updates-reports-reviews-and-data/updates-veu-program/correct-baseline-environment-information-required-building-based-lighting-upgrade-activity-34
https://www.esc.vic.gov.au/victorian-energy-upgrades/updates-reports-reviews-and-data/updates-veu-program/updated-guidance-installations-refrigerated-cabinets-activity-32-under-veu-program
https://www.esc.vic.gov.au/victorian-energy-upgrades/updates-reports-reviews-and-data/updates-veu-program/updated-guidance-installations-refrigerated-cabinets-activity-32-under-veu-program
https://www.esc.vic.gov.au/victorian-energy-upgrades/updates-reports-reviews-and-data/updates-veu-program/updated-guides-and-forms-water-heating-products-and-activity
https://www.esc.vic.gov.au/victorian-energy-upgrades/updates-reports-reviews-and-data/updates-veu-program/changes-register-products-and-activity-guide-refrigerated-cabinets


Other projects
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Release of VEU performance report 2021.

Introduced of code of conduct, including 

release of guidance documents.

Worked with DELWP on the amendments 

to the VEET Bill.

Deployed improvements to VEU Registry 

to enhance system performance.

https://www.esc.vic.gov.au/victorian-energy-upgrades-program/veu-updates-reports-reviews-and-data/veu-performance-reports
https://www.esc.vic.gov.au/media-centre/new-resource-help-industry-implement-incoming-veu-code-conduct
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Refrigerated cabinets
Commission communication releases:

• 24 June 2022 – pause multi-fridge 

installation assessments

• 7 July 2022 – notification to confirm that low 

certificate assessments have commenced

Continually reviewing assessment process for 

refrigerated cabinets claims

No change to assessment processes for other 

VEU activities – these have continued as usual

Commenced a detailed investigation to ensure 

compliance by all accredited persons

https://www.esc.vic.gov.au/media-centre/statement-refrigerated-cabinet-activity-under-victorian-energy-upgrades-program


Questions?
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VEU Compliance update
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Luli Zyka 
Manager – VEU Audit & Compliance 

January – June 2022 



Agenda
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• Escalations 

• Additional activity audits 

and accreditations 

• Regional investigation and 

enforcement action 

• Complaints 

• Refrigerated cabinet -

investigation

• 2021 relevant entity 

compliance 



Escalations

• Risk based approach to 
audit of VEECs.

• In the past six months 
focus on accredited 
persons undertaking 
lighting, in-home displays, 
refrigerated cabinets and 
weather sealing.

• 15 accredited persons.   

• Testing covered a 
population of over 220,000 
VEECs.
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Accreditation and 
additional activity audits 

• Met with 18 businesses seeking 
accreditation or approval to undertake an 
additional activity.

• Gain an understanding of the business 
structure and potential risks that they 
may face in creating VEECs.

• Assess their risk profile and ensure that 
we inform VEU Registry to scrutinise
their claims adequately.
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Regional investigation 

• VEU authorised officers have inspected 
over 50 sites in rural settings with an 
independent electrical inspector.

• Significant and systemic non-
compliance identified. 

• Enforcement action invoked on an 
accredited person. 
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Complaints 

• Since 1 Jan the Audit and Compliance 

team has assessed 640 complaints 

• Increased marketing complaints regarding 

lighting and in-home displays – issued 

Section 60 Notices to APs requiring APs 

to provide information regarding their lead 

generation methods, installation practices 

and complaints handling procedures 

• Product issues continue to be the main 

source of complaints 

• Code of conduct effective 1 July 2022 will 

result in many complaints being escalated 

for further investigation and potential 

enforcement action
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Refrigerated cabinets 
Investigation 

• Week commencing 20 June 
2022 media reports and 
complaints of dumping 
RC’s.

• Investigation underway 

• AP’s who are identified as 
dumping may have their 
claims placed on hold and 
be under review. 

• Risk-based approach being 
applied to 14,000 activities 
currently pending.
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Relevant entity 
compliance 

• 2021 target - 6.5 million 

certificates. 

• 37 energy retailers 

identified with a liability. 

• Obligatory certificate 

surrender, independent 

audit and Annual Energy 

Acquisition Statements 

(AEAS) due 31 July 2022.

• Shortfall penalty rate $70. 
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Questions?
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Questions?

Closing remarks

51



Contact us
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www.esc.vic.gov.au

/company/essential-services-commission

@EssentialVic

veu@esc.vic.gov.au

http://www.esc.vic.gov.au/
mailto:veet@esc.vic.gov.au

